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CALIFORNIA CENTER

P~Mc DISPUTE ~OLUTION U~ o~ ~ P~cmc

/~

S~CT: K~ Out~om~ from Augu~ 15, 1996 As~r~cel Work ~0up

~"~’ ~"~" M~ ~k~ ~ I pm~do oM~ation~ of ~e meeting in te~s o~
~e~. ~~. ~is memo is suuctured ~ ~t introducto~ M~aflon is provided
~t~B~.~ fo~ of I ~nfli~ m~agem~t pl~ outline, followed by obviations of ~e m~fing

... ~w,~,,,~,~ ~d relat~ ~mm~da~on~, ~d su~sfions for furore

~,m 73130.3271~mpuso~t.¢om (t-mill) to di~s qu~ions or ¢ommva~ rtg~ding
~"~ ~is memo or my role in ~e Assur~ces Work ~oup proco~.

.--~,.ua~¢~w It may be useful to omline a plm tat suppoits tilt mnsensus blld decision-m~ln
proc~ adopted ~ ~e Work ~oup at the Au~st 15 meeting. M~y public ~li~
mediatom ~ ~is ~pe of approach, which cm be reviewed in various publica~ons.

~e follo~ng outline is vew general, but remmmends a pl~ ~at ~nt~ns
folio~ng m~ement components:C~tOFFIC~ ¯ hvolve ~eot~ p~es e~ly in ~e proce~.

~v,~,.. ¯ Find i ~mmon definition of ~e problem.
h,,. ~ ¯ DeCline mu~dly safisfacto~ procedum~ for ca~ing out meeting,

~ ~,> ,o.~0. ¯ Idenfi~ noe~ md related interests of �~�h intere~ed p~.
F.,, ~ ~.~a, ¯ Develop t rmge of options for addre~ing needs.

¯ offer r~mmenda~ons ~d tugge~ons for how recommendations ¢~ b~ be

(916) D9-~2
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At the first meeting of ~he Assuran©es Work Group the participles, r~resenttng m~y m~or
s~0hold~r gmops ~d agencies, beg~ work on ~e fir~ ~r~z components. ~ner~ly,
mo~htg w~ quite orderly ~d pooptv ~wly discussed the i~ems ~d followed ~v
~ve~onv had a ~h~v ~ p~ipa~e, bu~ no one person dominated &e discussion.
mddifion, ~e objective of ~e meeting w~ p~i~ly m~.

~o~ver, ~ore w~ a loose ~d ~at may need some follow-up at ~e next meeting:
b~k~ro~d pap~ r~ci~d li~le a~en~ion at ~ meeting. Perhaps, allo~ng ~me
subsequent meeting ~ discuss ~e major ~onclusions of the papers or ~ing ~o conclu~ons
fr~z discussion of cfific~ issues ~1! allow dialogue on impo~t ~po~ts of ~o p~ers.

A b6zf review of ~z ai~-up sheet ~o~ ~at m~y k~ groups ~d org~izations were
repr~ented at &� meeting. Notable state ~d f~er~ agen~ exceptions inClude
~S. ~d C~EPA. Non-~ate ~d federal interests were brogdly represented, including
agriculture, ~u&zm ~d no~zm California urb~ water agenzivs, en~nm~t~ ~d Delta
inmros~. Of &o ~nsfimcnt ~oups irrupted by BDAC ~ n~ding more aRen~on, only
mo~t~n ~fi~ were’represented at ~ meeting. ~n addition, fisheries r~rvsentafive$ did
no~ ~d ~e meeting.

~�~m~ndafion: ~ ~e nee~ ~z~m~t progr~ses, �ondu~t a ~togia ~older
" ~s~mznt ~ dztz~ine if &e k~ interbred p~ ~e ~quately repre~nted. B~ides

~nsidefing p~cip~t n~ ~d ~derlying inter~, id~fi~ ~oso ~o c~ fully represent
�on~mon~. ~n~ly, i~fi~ ~ose ~o �~ bre~ ~y agreem~ts ~at I~ to
group’s re~mmendafiona. Coadu~ this ~es~ent before addifion~ in-ted pa~aip~
~ked to a~znd meeting.

After k~ p~ ~z id~fiflzd, in,to ~em to pennant meetings. ~is addifion~ initiative.
~igh m~ require ~m~ level of ~rossive rec~ifing by staff o¢ Work ~oup members, ~11
pay off in smoo~er negotiations ~d ~reement bx~iiding later in ~e process.

Pwblem Definition

Flea,ins stmn~tlq| The group agreed on a mission statement and to identify interested party
needs. Although these agreements may seem like small steps, they were erhlcal for helping
to develop trust and a b~e for future discussions and negotiations.

Reeommendatlom As part of the neecls ~sessment, you may find that a �oncise statement of      ,
the needs or challenges will help focus the group on its purpose ~d attaining i~s goal.

bieetlng/Di~:mdon Procedures

Meetln~ .~trenffidu~ The detdlvd planning prior to Me meeting paid off in orderly discussion
by und a~v¢ particip~on of ~he a~endees. T~e Group rea~ed ~greement ~o adopt a
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consensus b~med approach for developing recommendations and sttfl’ committed to develop a
schedule of milestones for review at the next meeting. In addition, ~he summafion~ at &e end

~d ~e need ~ ~mm~ic~e ~ cons~enm supposed ~e ~oup’s ~ier ~reement to
m~e decisions ~rou~h

~ Sever~ ~temen~ m~de at ~e meeting r~sed con~ems ~Z people may be
eon£ueed about p~oip~t ~ole~. responsibilities ~d u~sf!ons. Sza~ments ~hat ~e Work
~oup may not be eng~ed in ~ serious discussion suggests that one or more a~endees
noz ~em~d ~e ~oup’s role or three ~rom BDAC. Along ~e ~e ~pic. ~e
reg~dinE ~e order in ~i~h m~bers, in, ted p~cip~ md other intere~
indudin~ ~ ~d o~er ~en~ represemafives. ~uld speak may reflect
regarding ~endees’ rol~. For instate. ~e Stoup did no~ decide w~ wuuld re~ch consensus
on recommanda~ons. S~temen~ ~at ~i needs c~not be addre~s~ by ~e Bro~ demonstrm
~at ~me m~ ~ ~i]i~ ~ how to build ~nsens~ ~d rel~ed agreements ~at

¯ ~e nee~ of ~e imere~ed p~.

. ~eOm~e~ E ~onBly recomm~d ~nd¢~’ role~ be ~le~]y outlined, i~�luding their
" decision-m~inWne~o~t~on role. ~n addition, ~e needs or problem ~atement c~ include

... pretzels or Im~ua&e ~m guide Work ~oup a~vi~. ~e pu~ose o~ the protocols
" provide a h~eworE ~or me~in~ul discussion ~d exch~e that ~uid, ra~er ~

.~ ~ns~ns interac~on. Rx~ples o~ protocols are:

Member~ ~d ~:
¯ ~e re~on~ible ~or ~e eyeful ~nduct ~d o~come o~ ~e Work ~up di~sions.
, ~11 ~ully e~Iore i~U~. reco~i~ng ~me limita~ons ~d ~e numb~ o~ Work

members ~d in, ted p~cip~, ~d

Al! participant4:
¯ will seek to articulate, clearly, their concerns and goals and
¯ recognize the legitimacy of the concerns and goals of others.

To maximize participation and ownership of the Work Group’s recommendations to BDAC,
consider the following options/’or building consensus,

Consensus by the members, s~aff, and invited participants would be the first step. If
consensus is not possible, then consertsus recommendations made by members would be         .
the second step. If the second attempt is unsuccessful, then a majority recommendation by
the members, with minority reports, would be the third option,

For interim asreements needed for recommendations, members, staff, and invited
partitlpantz, wotdd reach ~ns©nsus. In :he absence of consensus, different perspectives
held on the issue would be noted.
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l~or recommendations to BDAC, members would reach consensus, based on the outcomes
of’ the interim agr~ment making process. Lacking conseasus by the members, majority
recommendations with minority rb-ports would be developed.

Listed below ~re several suggested planning and organizational steps to ensure the October 2
mecdng pror.~s~ sm~thly,

. Develop e, schedule for p]mming or rehear~! meetings.
Develop objectives for each Work (3roup meeting and include them in the Work Group
meeting schedule,
Compile th© process protocols or guidance, incorporating d©cision= made at the m©eting
and other procedures that would be appropriate, Bring them to the Group for discussion
and approval.

. Review the member and invited participant list and decld¢ ii’ others should be invited to
future meetings. Alert thos~ p~ople to the schedule and let them know why th~ are b~ing
invited or recdving ~p©cial attention. Your conversations will encourage them to �ome to
the meetings prepared to discuss their issues of concern.
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